BOARD OF GOVERNORS

The Board of Governors is established per the by-laws and has general charge of the policy, management and finances of the Club.

The Board answers to and must attempt to satisfy the Members’ desires in accordance with the best interests of the club.

Duties are specified in the by-laws and include, but are not limited to the following:

(1) Cary on normal business between members meetings

(2) Establish  committees and makes appointments in the best interest of the Club

(3) With the advice of the treasurer, designates depositories of funds and develops a budget to assist in fee determination. 

(4) Approves emergency expenditures in accordance with the by-laws

(5) Exercises the authority granted by the by-laws to promote the best interests of the Club, including instituting disciplinary proceedings.

(6) Establish and maintain a calendar of events including the approval and addition of individual member’s usage of the facilities.

DUTIES

COMMODORE:
Chief operating officer – responsible to run Board of Governors and members meetings – and all operations.

VICE COMMODORE:  Assumes Commodore’s responsibilities during his absence and performs such other tasks as assigned.

SECRETARY:  Is responsible for maintenance of Club correspondence, minutes. etc., sending out welcome packages to new members, sending out calls to meetings and updated lists, to all members.*  Responsible to keep current Club records and member data. 

TREASURER:   Responsible for collecting,** holding, and disbursing Club funds in accordance with established procedures.  Prepare and submit tax forms.  Maintain financial records and report to the Board and membership.  Assist Board in preparation of budgets.

NOTE; -   ALL OFFICERS ARE REQUIRED TO TURN OVER TO THEIR REPLACEMENT ALL RECORDS, REPORTS, COMMUNICATIONS, AND DOCUMENTS PERTAINING TO THE AFFAIRS OF THE CLUB.

The initial annual calendar, committee assignments. membership list, etc. should be distributed to the membership no later than the March meeting.  

**Treasurer should mail renewal notices early Jan.  Members should send in renewals by Feb 15 (usually give grace period till Feb. members meeting).
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